
Memorandum 
TO:   Packer Parent Association 

 

From:   Ann Aurigemma substitute for Claire Silberman, Recording Secretary 

 

Subject:  Minutes of the PA Meeting, January 20, 2009 

 

Date:   January 26, 2009 

 

Present Abigail Bedrick, Alix Partow, Amy Lloyd, Ann Aurigemma, Barbara 

Gatenio, Dana Safran, Duncan Kruse, Elizabeth McBride, Gwenn Cagann, Jane Platt, 

Kate Vardon-Bobadilla, Kathy Urbina, Kerry LeBlanc Strong, Lee Schwartz, Maria 

Foffe, Matthew Nespole, Melissa Glass, Polly Roston, Rebecca Eaton, Sean Davy, Alice 

kang, Jodi Schwartz 

 

Other Attendees: Carol Himes, Katrina Kearney, Frank Ligtyoet 

 

The meeting was called to order at 6:40 PM by Polly Roston. 

 

Polly reported that the guest speaker was unable to attend tonight due to the re-schedule 

of the PA meeting.  She further explained that the PA meeting had been postponed as 

recognition of mourning the tragic death of a Packer student. The PA will help support a 

JED Foundation speaker for school program. The school and the PA will work together 

to have this program in honor of Christopher Chin. 

 

The PA minutes are available on the Packer website. Minutes are now approved via the 

email. 

 

Excellence in Teaching Chair: Polly announced the search for the next faculty recipient 

of the Excellence in teaching Chair. The Chair is awarded annually and has a term of one 

year. Please review the list of eligible faculty and the Chair guidelines on the Packer web 

site. A supporting statement can be submitted to Polly Roston, Bruce Dennis or left in the 

PA mailbox in the front hall lobby. These statements will be used to support nominations 

generated by the Chair Selection Committee. 

 

Holiday Gift Fair: The fair was a success and generated a net profit of $2,400. Thanks to 

Lisa Paige and Lori Shapiro for organizing this event. 

 

Ice Skating Party: Dana Safron reported that the party was a fun event despite the rain at 

the very end of the party. She tanks all the volunteers for their assistance. The event 

raised $2,800. The skate swap raised $300. 

 

Holiday Clothing Sale: Maria Foffe raised $795 selling gently used holiday attire. The 

event was well received. Maria hopes to have another sale similar to this next year. 

 



Learning Support: The Learning Support committee together with Programs sponsored 

a speaker engagement. Peg Tyre, known author, came to speak about her new book The 

Trouble with Boys. Attendance at the event was approximately 100 parents and faculty. 

Peg’s book was sold in the week before the program and at the event. 

 

Learning Support will have a program on February 11, 2009 at 6:30 PM. Rick LeVoie, a 

well known educator, .will present “Motivating Our Kids.” His approach to motivation 

can help children reach their fullest potential. 

 

Treasurer’s Report: Sean Davy gave a brief treasury summary. The PA’s assets are 

approximately $88,000. A $25,000 donation to the school’s Annual Giving campaign has 

already been put aside. Pumpkin Patch raised $57,000. The money for clothing drive for 

hurricane Ike victims raised $692. This money will be used to purchase and send clothing 

to those in need. The PA purchased a lap top for $2000. Gift wrap proceeds were not 

available at the time of the meeting. 

 

Programs: Camp expert, Joanne Paltowitz came to Packer to talk about teen programs 

and camp opportunities for teenagers. Approximately 22 parents attended the program. 

Joanne is a good resource for high school students looking for great summer 

opportunities including teen travel, academics, camps and community service. She can be 

contacted by e mail or by phone. joanne@campexperts.com, 212 288-7892. 

 

Ann Aurigemma welcomes any ideas for new programs. 

 

Spring Fundraiser: The Spring Fundraiser will be at an upscale billiards parlor on April 

18, 2009. It promises to be a fun, casual, filled with activities event. More details will 

follow. 

 

Faculty Appreciation: Lee Schwartz announced that there will be Sweet Treats for the 

Faculty on February 12 and 13 from 8-9AM in honor of Valentine’s Day. Donations of 

time and treats are needed. Please contact Lee if you can help. Baked goods and treats 

can be brought to the table on either day. 

 

PISDM: PISDM will have an African Dance Festival on February 7, 2009 from 3-5PM. 

The event will include a special drumming and performance group. 

 

Enrichment Fund: The Enrichment fund’s chair, Gwenn Cagann asked the Board to 

vote to support the Enrichment Fund Committee's recommendations for three grants. 

  

Kenneth Davis/Author Visit for 4th, 5th and 6th Grades (Judy Jones) 
Amount: $400 

We recommended funding $400 for an author visit on February 11th.  Kenneth will 

present material from his "Don't Know Much About" series in a quiz show format at a 

chapel/grade meeting for this large group of students. 

  

Prague Choir Visit (Esther Harris) 
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Amount: $1075 

We recommend supporting a visit by the Prague Choir to Packer this spring.  The Upper 

School Chorus was hosted by the Prague Choir on their European tour in 2008 

and Packer is hosting the Prague Choir this year.  The choir will perform for the Packer 

community.  The approximate 50 students will be staying in the homes of Packer families 

for one week.  The chorus would like to provide them each with a student Metro card to 

use as a gesture of hospitality and to see the city and take some pressure off of the host 

families to entertain them.   

  

Artworks for Youth travel support (John Lombardo) 
Amount: $1500 

We recommend funding $1500 for fourteen students to work with Artworks for Youth in 

South Africa at spring break.  These funds will specifically offset the costs for the 

financial aid students that have been accepted to go on the trip, trying to assist in making 

spring break trips more available to more students.  The students are raising 95% of the 

funds for the trip on their own and we would like to help contribute to this valuable 

program/exchange. 

  

The committee will be spending just under $3000, and have a little more then half of the 

funds available for any remaining proposals that are presented to them. 

 

A vote could not be takes because there was not a quorum of voting members of the 

Board present. A vote will be conducted by email. 

 

ADDENDUM  (January 28,2008) 

The Board approved supporting the Enrichment Fund’s Committee 

recommendations. An email vote was conducted. Eighteen respondents voted to approve 

the three proposals. One respondent voted to approve Ken Davis and Artwork for Youth 

and voted No for the Prague Choir Visit. 

 

Board Restructure: Polly Roston presented the rational for the proposed Board 

restructure. She reported that the Administrative Board met for many hours to plan and 

discuss the proposed restructure. Polly met with four past PA presidents to get their input. 

She researched the structure of 33 other NYC Independent Schools and found that the 

average size of the Board is nine. The proposal is intended to restructure the Board to 

make it more manageable and efficient. The intent is NOT to eliminate any committee 

but rather to encourage more participation from the parent body.  Some of the 

Administrative Committee recommends a thirteen member Board of Directors. Other 

members of the Board were not certain of the correct number of members for the new 

Board.  Each member of the Board of Directors would be responsible for overseeing 

certain aspects and committees of the organization. This proposed Board of Directors 

would be the core of operations for the organization. They would therefore be the voting 

members of the PA for issues such as fund raising goals and PA projects. This is similar 

to the functions of the Administrative Committee under the present PA structure. With 

this restructure the new board would bring any item deemed necessary to the school- 

wide PA membership for input. There would be PA meetings at designated times of the 



year for the entire membership. Elections of Board Members and Bylaw revision 

approval would be conducted in the same manner as before. 

The proposed Parent Association Board of Directors would have the following positions: 

President, Treasurer, Secretary, Chair of Class Representatives, Chair of 

Communications, Chair of Diversity, Chair of Fundraising, Chair of Operations, Chair of 

Programs, Chair of Technology, Chair of Volunteers, Two At Large Positions. A hand 

out of the proposed positions was distributed. 

These proposed changes would be requested to be part of the bylaws revision. 

 

Polly requested comments and questions. 

The members present had questions and concerns related to the Board restructure. There 

were many questions centered on voting. A few felt strongly that they did not want to 

lose their vote as a member of the Board. Others did not perceive the loss of a vote as an 

issue. Questions were raised as to how this restructure would alter the way an event was 

run or a committee functioned. Concerns were expressed about loss of access of 

information, lack of ability to come together regularly as a group, concentration of power 

to the point of elitism, lack of community building, loss of continuity, and fundraiser 

chairs not having a vote in fundraising goals. 

Polly, members of the Administrative Committee, and others replied to these concerns 

and questions. They expressed how the restructure would not alter committees and events 

in any way. The point was made that parental involvement could be better directed 

towards attending programs and events, volunteering at the grassroots level, and joining 

and/or starting new initiatives and committees. Information would be disseminated as it 

has been done before. There still will be general meeting of the Parent Association. Any 

pertinent issues related to the PA would be brought to these meetings and discussed. 

Fundraising chairs would continue to have the same access to the decision making 

process in setting fundraising goals as they do currently. 

 

The meeting was adjourned at 8:10PM. 


